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Today’s Agenda
2021 Theme & Mascot & Rewards
Council & Volunteer Virtual Rally Resources

Cookie Booth Resources: Contactless and More

Cookies!- Product & Nutrition
Volunteer Training Support
Social Media Toolkit & Communications

2021 eBudde Enhancements
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Troop Cook

Girl Scouts of Eastern South Carolina
Troop Cookie Product Manager ’

Position Description
PURPOSE OF POSITION:
To manage and administer Girl Scout Cookie Program to all girls within their troop.
Accomm
One year b ing in mber. This position is by Troop Leader.
QUALIFICATIONS:

Must be in good standing with Girl Scouts of Eastern South Carolina, No troop delinquency or
outstanding financials.
Be a current registered member of Girl Scouts of America and at least 18 years of age.
Acooplnl\dndhcnlnmpuvpoumdmblolohmummhml

strong organi: | skills, problem solving, supervisory skills and effective time
management.
Have a good working knowledge, acceptance, and willingness to promote Council's goals, objectives,
policies and procedures.
Ability and willings to make deci gate resp ilities and work with adults from diverse
backgrounds,
Have strong computer skills to ensure acourate and consistent data entry.

Attend council training for Girl Scout Cookie Product Program.

Verify that all girls participating are registered for the current membership year.

Protect girl and GSESC assets (product, monies and documents) at ALL times.

Coordinate troop meeting to provide instruction to parents and girl members to include the following:
Girl safety

Goal setting, individual girl goals as well as a troop goal
Promote leadership experience outcomes
All deadlines for submission of orders and money
Distribution of product and awards and the importance of receipts
Money collection and cash IS procedures
Ordering and dwlbullcn of girl mdu
o GSESC collection pr for d ies/NSF
Enter all required data onto ebuddk bsil

0oo0oo0o00O0O0

girl names, orders, payments, deposits

Submit troop product, recognition orders md uqdnd documents to Product Sales Department by
established due date.

Pick up and distribute product and recognitions promptly and appropriately.

Issue dnmd ; lor g_u tr {

dmdlnndmomy

i ancg 2 0] JITe L SINDS
Docunmllndnw‘nﬂﬂrbwhﬁ‘ s bala by lished date.
M«tmhmmwmmwﬁyaﬁdmms&sm@

infor and other dk product or recognitions as needed.
A full responsibility for product, money, recognitions and d while in your possession,
If money and/or product is stolen, a police report needs to be filed immediately and the il
needs to be notified. Additionally, ﬂnbanaamhwmywpduleh'm

carrier. Ultimately, the individual who lost the for the
Imtoﬂwcwndlﬂouommd\ohwdﬂilmwﬂ-ﬁ“ﬂﬁr
parents/guardians.

Fallure to turn in all monles and related documents on time may result in charges and prosecution as
allowed by law.

ie Manager Form

SERVICE UNIT: TROOP #:

Girl Scouts of Eastern South Carolina

Troop Cookie Product Manager
Position Description

Circle Troop lewel(s):
Dialsy Brownle Junior Cadette Senlos Ambassador

Please print clearly and fill out completely

Troop#________ Service Unit Name:
Printed Namao:

Mailing Address:

Phone/Cell: { ] work: [ )
Email Address

By signing. | alfirm that | have read and understand the information abave and agree to fulfill the
responsibilities for the position.

1 fully understand that failure to tam in all s and dd
cﬂmmm“mummmmmumw Lo,

on thme oy result in

Troop Cookie Manager Signature: Date:

New!
I acknowledge that | will transfer cookies to girls in my troop via ebudde and
give them credit for all cookies sold to include Digital Cookie sales, booth sales
and Cookies for n Cause sales by March 23, 2021, If | do not complete by this
date, | understand that the girls in my troop will not receive credit/recognitions
for those sales, and the Council will not be able to order or replace those items
after that date,

Troop Cookie Manager Signnture: Dot




ACH Debit Form

0 ACH DEBIT AUTHORIZATION
- ) 2020 Fall Product Program
girl scouts 2021 cookeprosam

Of eaStern vaplete and retum to Cowncil affer complétion

SOUth Car0|ina training You will NOT be granted grcec to M2 site or
o . o .

Troop & Service Unit Namae
{ALL & Digis)

This form is to be used by all GSESC Troops to authorize ACH debit transactions
during the 2020-2021 Fall Product and Cookie Programs.

ATTACH VOIDED TROOP CHECK HERE

I:l My troop doas not have chacks

Bank Marme
RoutingMumber = AccountMumber
Troop acknowledges amd agrees fo;
L ESESC wil debit the above troop bark acoount aooonding o the instructions provided duning training for the 2020-2001 Coce and Fall Product
Frodrams
2, Troope ave regponcible o deposit sufficient funds to cover these debits, and will be responsible for any resulting non- sufficent funds (NESF)
charges.

§,  Feler o braining power poiis for ACH procedures aid daies

4 Troop espressly authorizes GSESC to repeal debis that fal for any resson.

5. Troop agrers 1o work couly eih GSESC 1o pay all smauees doe to the Coumcl i any manees agyend 10 By ot parties
b

Teuops undersiand Bhat they may nof participabe in the Conkie Program nor She Fall Prodect Program antil ACH Debit Authortratien & recebeed by
B sl

This authorization must be signed by an guihorired check signer for the roop.

Shgiraalures Data:

Printed Mame: Peesition:

Addresa:

City:, Slate; Tip;,

Telephone: | | Emigil:

Money Handling Procedures

Money Handling Procedures
Troop Monies

Al troops must turn in a VOIDED troop check and fill out the Auvtomatic Clearing House
(ACH) Debit Authorization form to Council in order to receive their troop packet. ACH is a
nationwide electronic funds transfer network which enables banks to distribute electronic
charges (debits) to bank accounts and to settle such entries.

The Product Sales Department will have a print-out of troops who already have their bank
account information on file, An ACH form still needs to be signed agreeing to the dates and
terms, in the “vOID"™ check space, the troop leader can indi e that the council has that current
troop account information on file, but must be verified by council. Your troop will not be able to
participate in the Fall Program unless these forms have been turned In.

Each troop is required to make their deposits into their troop bank account. NEVER leave
muoney unattended in the car or anywhere else. The troop is financially responsible for all
product they receive whether it is sold or not. Returns of unsold product will not be accepted or
exchanged,

Wou willl verify the amounts in ebudde under reports, it will state how much your troop sobd in
total, how much is due to council, and how much is troop profit. All money is to be deposited
into your troop bank account for three ACH's that will be conducted by GSESC. Troop
Praduct Manager s required to emall the Discrepancy/NSF Report to
aggiereyesodirscoutsescong , IF there are any discrepancies (delinguent gicls or Non-Sufficient
Funds (NSF) checks).

If there are any delinguencles and/or NSF checks, you need to indicate that on the
Delinguency/NSF Report. If a troop doesn’t turn in that form by March 23, 2021, the council will
withdraw the entire amount due to council; NSF or Delinguent amounts will not be deducted. The
troop will be responsible for those amounts,

If your troop recelves any NSF checks, troops will forward the ariginal or legal copy to the
councll within 7 days of return for collections. The couwncil will also collect bank fees up to $25_ A
bank statement or report showing how much your troop bank account was charged for the NSF
needs to be with the NSF in order to be collected. You will need to turn this information in with
Delinquency/NSF Report on March 23, 2021. This is the only way the council can process the NSF
and bank fees. Your troop will not be responsible for these amounts as long as the appropriate
paperwork is turned into the council and the NSF check is a council approved check,

If you have any delinguencies they MUST be tumed in by March 23, 2027 via emndl 1o
agdlereyesadiriscoutsesc.org . You need to submit the girl signed permission slip. signed
recaipts, and Delinguency/MNSF Repart. You will list the amounts on the Delinguency /NSF Report
In order for the delinquency to not be taken from the troop account.

DO NOT TAKE MONEY FROM TROOP PROFIT TO PAY FOR A GIRL'S DELINQUENCY. COUNCIL
WILL NOT BE ABLE TO HELP COLLECT DEBTS PAID IN THIS MANNER,



Discrepancy Report

Discrepancy R
ol scouet? eport
of eastern 2020 Fall Product Program
south carolina

Circle one:

A) HSF Checks: Form mesl be filled out completely with copy ol .

B) Delinquencies: Form must be filled out completely and include Pnreﬂl Permlaaioﬂ formrmd recelpts,

C) Countesfest Money: Form mast be filled out completely and include report from bank which must be
riquested ol time of ransaction.

2021 Cookie Program

Information concering debbos:

Hame: Registerad GS Adult: ves nolll
Address:
Tedephone: Ervask-
This person isac [l Parent/Guardian W Other:
Girl Scout Name:
Due 1o Commnicill Due to Troop
Total § Due Fall B5% Fall 15%
HSF Full amount NSF-ho amount
Pad § to Dnte: Cookies {core) 5315 Coakies 5.85
Cookies | ium} $4.65
Balance § Dua:

Explanation of Delinquency/NSF/Counterfelt money

Actlons take to date:

Dabe-___ Service Unit: Troops:
Tr|:u:||:| Lander: Phomei:

I 1 understand that if the above mentioned deblor pays the outstanding balince 1o the troops, | will notifly the
council immedately

signatire: Date:

Emad bo aggier ey esivgirscoul Sesc org

Parent Permission

Girl Scouts of Eastern South Carolina 0}
2021 Cookie Program
Parent/Guardian Permission & Responsibility Form
My Girl S = ber of Troop, has my permission to

participate in council sponsored 2021 Cookie Product Progriwm.

WWWMMM
| understand that rmy deughter must be a registered as a Girl Soout for the Ociober 1, 2020 fvough
September 30, 2021 membership yeor

O 1 understand that | am financially responsibie for any orders submitted by me to the troop leader.

1 understand that any product ordered or unsold cannot be returned to or exchanged at the coundl or by

the leader

| understand that my daughter cannot sell prior to the sale dates, and | understand that my daughter may

be peralized for carly orders and may not receive credit for orders received before specified sale dates

| accept responsibility to meet all troop deadlines outiined by my daughter’s troop leader

| understand that all products are promptly delivered to customers and monies owed by me are paid on a

woekly basis 10 the trocp leaders. Total monies will be paid in full no Eater than the established deadiine,

| understand that # all money due by me is not paid by the due date, my daughter will not be entitied to

TECETVE reCOElions.

1 und d that cling ahw“bammhﬂnw

at the conclusion of the sale and any collection cost will be added to the

1| understand that all monetary proceeds belong to the council and troop and are not to be
ined by individual girls as their property.

Z 1 understand that due to the rising cost of recovering money from “Non-Sufficient Funds” checks,
1 will not accept personal checks over the amount of $75.00.

1 understand that my daughteor will only accept preprinted checks with the issuwer's address. It is
required that girls record the telephone number and driver's license number of the issuer on the
face of the check. Council cautions against accepting out-of -state checks.

0 1 understand that in order for my daughter to participate in the fall product program, | cannot
have any ding debts with the .

© 1 agree to accept financial responsibility, including prompt payment for all products and money
my daughter receives and will also see that she has adult guidance at all times.

n
“

no o0

0

"
!

8]

Girl Choices:
N‘n:
800+ Cooking Class with Chef Dana OR Sky Night Projector,
1100+ 1 week ick camp Sandy Ridge OR Basketball A de game & Mydroflask
2000+Guitar OR K e Machi

2500+ Carowinds Season Pass OR Wild Water & Wheels Season Pass w/Myrtie Waves Water Park OR
Airpods
3000+ Carndval Cruise to Bahamas OR Cannon Deluxe Starter Kit

Parent/Guardian {print)

Mailing Add

Phone/Cell: { ) Work: { )

Email Add

Parent/Guardian Signature: Date:




CookiesforaCause  OrderCard & Money Envelope

+ St Seou ‘ PATCHROCKERS _
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DONATE COOKIES TO SUPPORT o
OUR TROOPS! LA

. emscour  J
MONEY ENVELOPE

Thanks for supporting -
our troops by
supporting our troop/!

For many years, Girl Scouts across the country have used Girl Scout [""’"‘ - —— 1
cookies to show their appreciation for men and women in uniform.
For various reasons, some customers do not want to buy cookies for
themselves, or they only have a limited need. With the Cookies for a
Cause program, they have a chance to give to others while

BN e T TR

AT T 8T )

supporting Girl Scouting at the same time. Cookies for a Causeisa l —_—
wonderful way to show our troops we are thinking of them. Girl [+ — L Sh—
Scout cookies are not only tasty, but a great American tradition! I:' =X




NEW! Important Dates

*Make sure all girls .. 4
are registered by \\WwoMm '
12/7/20

*Girls can begin to sell
online only 12/11/20

BBBBBB



Important Dates

* Make sure all girls are registered by 11/16/20
* Girls can begin to sell online 12/11/20

* Troop initial order due 12/15/20 troops locked out at midnight .

e SU initial order due 12/17/20 SU locked out at midnight

e Cookie sale starts 1/16/21 ,
» Cookie deliveries week of January 11th | t
« Booth sales start 1/23/21 — 3/14/21 . ‘Q* Q“
* Bling my Booth weekend 2/26-2/28 \Mpo '
 1stACH 2/5/21 :

e 27 ACH 2/19/21

* Cookie sale ends 3/14/21

» All girl money due to troop 3/21/21

* Final rewards order due 3/23/21

* Final ACH 4/2/21

Little Erownie

Currently under GSUSA review BAKERSe
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She can do anything—especially with her
Girl Scout sisters by her side!




2021 Cookie Season Theme Reveal

Little Erownie
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GSESC Numbers

2019 # of girls that sold 3,129
2020 # of girls that sold 2,865

O

2019 # of troops that sold 253
2020 # of troops that sold 234

O




GSESC Numbers

2019 GSESC PGA 275
2020 GSESC PGA 360
+85 AMAZING!

2019 # of cases sold 72,186
or 866,232 packages

2020 # of cases sold 86,175
or 1,034,105 packages

DID YOU

KNOW



https://www.google.com/url?sa=i&url=http://wowicehockey.com/&psig=AOvVaw2AZ27i3yYFOfDXWE__z_Zj&ust=1603925567775000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMjolZzu1ewCFQAAAAAdAAAAABAD
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3 Girl Scout Cookies are in the top 8 sellers at retail

$ Sales Top Brands

600,000,000
500,000,000

400,000,000

300,000,000 .
200,000,000 ‘
100,000,000 I I
o B =

Oreo Thin Mints  Chips Ahoy! Caramel Peanut Butter Pepperidge Nilla Wafer Oreo Thins
Source: IRI Total US Outlet Report April 26, 2020 delLites Patties ~ Farm Milanos




2019-2020 GSESC Variety Mix

2018-19 2019-20

7.3% 9.7%

12.7% 12.1%

4.96% 2.75%

Lemon Ups .Trefoils .Do Si Dos
.Samoas Toffee-tastic .S'mores
.Tagalongs .Thin Mints

Source: eBudde as of 4.17.20



o a sSpirited mascot
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girl scouts 7 Little Ercwnie
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ot, Hope.

Meet our mast

Plush can strike a pose laying down or

Reversible standing up (girl assisted).

saddle blanket. _




',

Inspire. Motivate. Educate Girls! 7ON O

MdSCOt fUN £dCtS ﬁi?‘t

Fillies are fearless! Horses are go-getters They have their eyes

Ayoung female horse right out of the gate. on the prize!
is called a filly. They can run within hours Horses have bigger eyes than
of birth! any other land mammal.

girl scouts 7 Little Erownie

ki r r m BAKERSs
CONFIDENTIAL & PROPRIETARY COOKIE progra



Benefits for Girls

5 Skills

» Goal Setting

* Money Management

* Business Ethics
 Decision Making
* People Skills

YOUR GIRL SCOUT
COOKIE PURCHASE

AMAZING EXFERIEMCES

Recognitions

Recognitions (cumulative): Will
be in May/June. Please make
arrangements to pick up your
troops order promptly. Any
recognitions not picked up 30
days after you are notified will
become property of the council
and we cannot guarantee that
your recognitions will be available

after those 30 days.



2021 Rewards

2020-2021

Girl Scouts of Eastern South Carolina

PATCH ROCKERS

Earn &ll 4 tc build & horse fence.

GIRL RE " “RD

 MyPeRSONALGOAL:

Th

(’3

: am

e

Fleece Bag AND Fashion Beanie
450+ Packages

Mint to Achieve T-shirt, Horse Plush,
Goal Getter Patch, & Avatar Patch
375+ Packages

Glow in the Dark Blanket, Backpack Karaoke Machine Carowinds OR Wild Water A ——c—
Purse, & Glow in the Dark Cable Horse OR Guitar & Wheels Season Pass oitus
1 week Resident Camp at 1500+ Packages 2000+ Packages OR Apple AirPods Carnival Cruise to
Sandy Ridge OR Basketball 2500+ Packages the Bahamas OR
Arcade Game & Hydro Flask * All Rewards are cumulative. Canon Deluxe Starter Kit
1100+ Packages *Substitutions of reward items may occur without notice. We are unable to replace lost or stolen reward items. 3000+ Packages

COONMES 207

We've Got This!

eme Patch

50+ Packages

7 Xe

‘@

We'Ve GO

THIS

s W

Samoas Plush
Dangler
75+ Packages

Pocket Pillow
625+ Packages

Pictures are for illustration purposes, actual items may differ.

“season B
< >PASS

.
15¢

No Show Journal Glow in the
Horse Socks with Pouch Dark Canteen
150+ Packages 225+ Packages 300+ Packages

e
Cooking Class with Chef Dana OR Skylight OR
Mess Kit, Reusable Straw, & Adventure Stool

800+ Packages
2020 TOP COOKie Seiier
JULIaNNa SOLD 5,042 PacKaGes!

(s 1

L L L

’

-

INitidl ORDER TROOP
PGA REWARDS

......

Each girl in troop will receive a
Cooling Fabric Bandana when a
troop places an initial order of 75%
or greater of their 2020 initial order.
One volunteer will receive a Cookie

DiGitdl COOKie
REWARDS

Cookie Techie Patch
50+ DOC Packages

|
~
2 . Agjastable
200+

S

Entrepreneur Padfolio.

Phone Light
DOC Pad(agg';s

Gift Of CaRiNG
REWARD

Gift of Caring Patch
25+ Packages sold

through Gift of Caring

Horse Mirror
125+ Packages sold
through Gift of Caring




Chef Dana

e Resides in Bear, Delaware

e  Owner of Desserts by Dana

e  Best known as “The Sugar Daddy” because of his work with pulled and
blown sugar and “The King of Cakes”

e Famous for:

@)
@)

o O O O

O

° Featured in:

o Essence Magazine
o Fitness Magazine
o Catering Magazine
o Huffington Post
e Baked for:
o Oprah
o Vice President Biden
o lce Cube

TLC’s Season 1 winner of Cake Boss: Next Great Baker
TLC’s Cake Boss with Buddy Valastro (several episodes)
TLC’s Ultimate Cake Off

WEtv Wedding Cake Wars

Food Networks Cake Wars and Halloween Wars
Chopped

Rachael Ray’s Celebrity Cake Off

CONFIDENTIAL & PROPRIETARY




2021 Rewards T

unboxing videos QR Code THisH

Available unboxing Videos:

Check out the online
Unboxing Videos to learn
more about select rewards
from this order card. »
Cpen the camera on your smart
phone or tablet, and hold over
the QR code OR visit
groo.de/202 1rewards SCAN ME

Each order card contains a QR code with fun
Little Brownie reward unboxing video’s.

Little Erouwnie

BAKERSe



2021 Digital Cookie & Cookies for a Cause

Rewards

‘

DiGitdlL COOKi€E
REWARDS

Cookie Techie Patch
50+ DOC Packages

]
e
—-—

vehissmes= Phone Light
2004+ DOC Packages
u | i\g‘:
Gift Of CaRING

Gift of Caring Patch
25+ Packages sold 3
through Gift of Caring

Horse Mirror
125+ Packages sold .

through Gift of Caring Q“(




GirL rewarbs

INiTidl ORDER TROOP

PGA REWARDS

) &

PATCH ROCKERS

Earn &ll 4 to build & horse fence.

Each girl in roop will receive a
Cooling Fabric Bandana when a
troop places an initial order of 75%
or greater of their 2020 initial order.
One volunteer will receive a Cookie
Entrepreneur Padfolio.

Utilize the new cookie calculator to
determine your troops 2021 initial
order

CONFIDENTIAL & PROPRIETARY



Cookie Trip — Carnival Cruise
to the Bahamas June 2021

*Girl Led
*GSESC staff chaperones




Junior League Partnership

Girls would chose not to receive rewards, instead we would donate diapers on
their behalf to Charleston organizations in need.

They will be cumulative *Girls that chose this will be
e 200 pkgs = 1 pack of diapers recognized at JR League
350 pkgs = 2 packs of diapers . Annual Meeting

* 625 pkgs = 3 pack of diapers

» 800 pkgs = 4 packs of diapers

e 1100 pkgs = 8 packs of diapers
e 1500 pkgs = 10 packs of diapers
e 2000 pkgs = 12 packs of diapers
e 2500 pkgs = 14 packs of diapers
* 3000 pkgs = 40 packs of diapers

*Will attend special JR
League and GSESC learning &
social event for them only

*Will be recognized at GSESC
Girl Ceremony




2020 Results

271 GSESC Girl Scouts donated over

5,300 diapers to Junior League of Charleston!
. '/.




Benefits for Troops and Service Units

e

Troops receive $.85 per
package

oo 1

Service Unit — Service Units
receive $.01 per package
sold by girls in their service

unit, does not include
delinguent packages

***Remember money belongs to Troop, NOT individual giris***




* Remind our customers that if they cannot

COO kieS fOr d Ca use consume them, they can donate a box

o

girl scouts
of eastern
south carolina

Cookies for a Cause

Girls get extra rewards for these

Bling one of your booths

Any other ideas?

T
= = —

DONATE COOKIES TO SUPPORT
OUR TROOPS!

Thanks for supporting
our troops by
supporting our troop/

For many years, Girl Scouts across the country have used Girl Scout
cookies to show their appreciation for men and women in uniform.
For various reasons, some customers do not want to buy cookies for
themselves, or they only have a limited need. With the Cookies for a
Cause program, they have a chance to give to others while
supporting Girl Scouting at the same time. Cookies for a Causeisa
wonderful way to show our troops we are thinking of them. Girl
Scout cookies are not only tasty, but a great American tradition!




and text now

or Enter this number
Take a pic of this and -
download and text Sgsesecll)
later

&® remind

ooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooo
-----------------------------------------



Volunteer & Rally Resources

Little @m ﬁrrqrq@



VOLUNTEERS

Wy o .

’ best Girl Scout Cookie™ Season ever?

CONFIDENTIAL & PROPRIETARY ‘

Volunteer Resources Available at
www.littlebrowniebakers.com/volunteers/

Little Enownie | girl scouts 7
e cookie program



http://www.littlebrowniebakers.com/volunteers/

SKILL BUILDING & GOAL CRUSHING
b



iME

IS BIG-TIME FUN

~




&S Invitea local equestrian
center to host a virtual

tour of their facility and

answer girls’ questions.

2020-2021 Rally Resources

TEAM UP!

Glow-in-the-dark dance party

Showcase the glow-in-the-dark rewards by
throwing a glow-in-the-dark dance party!
Start by stargazing at constellations online to
introduce the Little Horse constellation on the
blanket reward, Feature the other items, then
hand out glow sticks, turn the lights out and
getthe party started!

=]

TIP:Include glow sticks in your virtuol rolly
registration kit!

. ’, stRe“Gt“ Epic paper doll chain (@)

Make a super-long doll chain that celebrate:
the strength of sisterhood. Girls write down
their strongest skills on paper dolls and
tape them together to create a giant
chain. They will learn that they all have
indvidual strengths and find that,
when they work together, they
«can do so much more!

W
Y

Try out these group activities
at the start or finish of your
rally to pump up the energy. Go
to LittleBrownie.com for more
ideas and resources, including:

RALLY KiCK-OFf CHEER

INSPiRatioNa] RESOURCeS

NaMe: .
( in-\'\f\'ﬁ“ v 3

%

\.

.\\
StRENGTH:
Tk, 0

by

@\JQ\"\/CM N
&\)O\X\
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NS
A9,

5

N

WHOLE GROUP ACTIVITIES 7

Little Erownie

BAKERSe
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2020-2021 Virtual Rally Resources A

e
Ready-to-go programming for councils, service unit volunteers and troops i '
¢

ViRtUdl RallIBS

Supplementary Resources:

Virtual Rally Event Resources

* Girl Scouts Virtual Cookie Rally Guide—
A step-by-step guide to hosting a virtual rally
from Girl Scouts

* Plus...a guide to event resources available
from Little Brownie

Zoom Virtual Backgrounds for Hosting

* Collection of theme, cookies and mascot
backgrounds

At-Home Activities & Social Interactions

* Fun, at-home learning games and activities

Estimated

Key Resource: o

Virtual Rally Video

e Full 60-min show for councils to play
from beginning to end

* Contains six learning modules on the
theme, mascot, goal-setting and more

60 mins.

we've Got

THiS!

Little Erownie

BAKERSe




Coming in 2022...Cookie Rallies

Attention Service Units!

We are looking for Volunteers to help coordinate a
council wide cookie rally for 2022

ONE council, one mission!
Need representation from ALL service units
Contact Ashley or Danielle if interested

Little Erownie

BAKERSe



Cookie Booth Resources

Little ’E/z@amie ‘.Cf—érrqrq
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WE THINK OUTSIDE
THE COOKIE BOX

VIRTUAL

COOKIE
BOOTHS

Available at
www.littlebrowniebakers.com/volunteers/
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http://www.littlebrowniebakers.com/volunteers/
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BOOTHS 1S}

Step by step guide for volunteers and girls

* Invite girls to brainstorm how they can help others

* Create a social media event or schedule a live stream
* Make it personal and make it fun

* Invite friends and family
* Promote on social media and in your community
e Celebrate and share your success
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Cookie Booth Resources

menu board

walking/sandwich poster
front

big cookie signs
(all varieties)

we've GOt DeLiCious

GIRLSCOU' COOKie

nnnnnn

| HeLP US
ReacH OUR
Goals!

"mﬂ) Littho Brsamic

GiRL SCOUt

COOKieS
dRe BaCK!

table tents

|4 packaces| [=Fackaces

e || ; $20
Bt L °

| 2 PaCKaGes

Of GiRL SCOUt COOKies fOR

.

HINKS! THANKS!

fOR STANDING 6ft. aPaRt 5 fOR StaNDING 6ft. aPaRt
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Cookie Booth Resources

banners

>>>>> Ny
DRiVE-tHRU

fOR GiRL SCOUt COOKi€S

car magnets

window clings/magnets

GIRL SCOUT COOKIE

MOBILE!

GiRL SCOUt COOKieS

ARE HBRB!

signs

<

thank you — reorder slips
=

THANK YOU
__ fORYOUR
S ORDER!

COOKie
nmve)
tHRU

directional signs

GiRL SCOUt COOKi€

DRiVE-THRU

drive-thru patch

GiRL SCOUt COOKie"
DRiVE-tHRU ;. agmin.

booth inventory sheet
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girl scouts
of eastern
south carolina

Enter to win a ONE YEAR
Supply of Girl Scout
Cookies

Purchase 12 packades of
cookies and you can win a
year supply of Girl Scout
cookies (6 cases). We will
also draw a second prize
winner who will win a six
month supply (3 cases)
Fill out and mail by
March 15, 2020 to
7257 Cross County Road
M. Charleston, SC 29485

2o0d

Name:
Address:
Phone:

Email:

Girl Scout Full Name:

Troop:

2

girl scouts
of eastern
south carolina

Enter to win a ONE YEAR
Supply of Girl Scout
Cookies

Purchase 12 packades of
cookies and you can win a
yvear supply of Girl Scout
cookies (6 cases). We will
also draw a second prize
winner who will win a six
month supply (3 cases)
Fill out and mail by
March 15, 2020 to
T257 Cross County Road
M. Charleston, SC 29485

MName:
Address:
Phone:

Email:

Girl Scout Full Name:

Troop:
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girl scouts
of eastern
south carolina

Enter to win a ONE YEAR
Supply of Girl Scout
Cookies

Purchase 12 packagdes of
cookies and you can win a
year supply of Girl Scout
cookies (6 cases). We will
also draw a second prize
winner who will win a six
month supply (3 cases)

Fill out and mail by
March 15, 2020 to
7257 Cross County Road
M. Charleston, SC 29485

Name:
Address:
Phone:

Email:

Girl Scout Full Name:

Troop:

2

girl scouts
of eastern
south carolina

Enter to win a ONE YEAR
Supply of Girl Scout
Cookies

Purchase 12 packages of
cookies and you can win a
year supply of Girl Scout
cookies (6 cases). We will
also draw a second prize
winner who will win a six
month supply (3 cases)

Fill out and mail by
March 15, 2020 to
7257 Cross County Road
M. Charleston, SC 29485

0P

Name:
Address:
Phone:

Email:

Girl Scout Full Name:

Troop:




Cookie Booths

*Only Staff, Product Sales committee or Service Unit Cookie chairs can approach businesses
for booths

*Any adult supervising a booth must be a current registered Girl Scout
*All girls in the troop MUST be offered the opportunity to participate

*If you need to cancel a booth, you must do so at least 48 hours in advance in ebudde, this
gives other troops an opportunity to sign up for the time slot

*No illegal roadside booths
*No tagalongs permitted
*Prepare your troop for booth (weather, supplies, etc.)

***New: If atroop arrives 30 minutes or more late to a booth, they
forfeit that booth and another troop can take over that time slot***

***New: If your troop needs to leave early, please notify your SUCM



Cookie Booth Definitions

llegal Cookie Booths: You cannot sell out of the trunk of your vehicle in a parking lot or abandoned
lot, for the safety of the girls. If you or one of your parents is caught doing this, you will be given a
verbal warning the first time. If it is done again, you may lose future cookie booths for your troop.

Lemonade Stand: A table or wagon in your own yard with your own Girl Scout cookies
for passing public to buy.

Parent/Guardian Cookie Booths: This is a booth that a parent/guardian can have with
their daughter(s). You cannot have another Girl Scout from another family.

Church/School Booths/Troop Only Booths: Booth secured by troop leader whose daughter(s)
attend said church/school and is done after school or during a game. Permission must be given by
appropriate office personnel. This includes mom and pop stores, no chain stores are allowed to be
‘troop only” booths

Troop Booth: After a troop secures a booth in ebudde, they can set up outside that business for
their allocated booth time. Two registered female members must be at the booth at all times.
Registered dads can also go, but a female has to be with the girls at all times.




GSUSA Booths Guidelines |




What to do when
you arrive?

 15tTroop check in with manager and asks manager where they would like
you to set up

* Please stay out of customers way

 Make sure you view any notes by store manager, if any

e Last troop of the day should check out for the day to inform manager that
Girl Scouts are done for the day and say thank you.



Cookie Booths will be the same for all of
GSESC for consistency

*It was decided that premium booths for GSESC are Walmarts,
Neighborhood Walmarts and Sams Clubs. The decision is that TWO are
permitted to be chosen by troops in the first and second round of cookie

booth selections

*Cookie Booth Round 1 January 7t" 7pm troops have 24 hours to make
select 5 booths in THEIR service unit

*Cookie Booth Round 2 January 14t 7pm troops have 24 hours to make
select 5 booths in THEIR service unit

*Cookie Booth Round 3 January 21t 7pm, the booths will remain open until
the end of the sale and troops can select as MANY booths as they desire in
ANY location in our council



. -
2021 GSESC Booth Bash Competition

* Weekend of February 26 -28
* Theme: Cookie Round Up!

e Board of Directors vote and top three (3) winners receive a
$50.00 gift certificate to any GSESC shop

* Send picture entries to Aggie Reyes at
aggiereyes@girlscoutsesc.org by March 12, 2021

Little Erownie
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2020 GSESC Booth Bash Winners

Best Olympics Theme Best Overall Booth
Troop 2003/2030 Trc\)/o;a17800
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. .
2020 GSESC Booth Bash Winners

Best ‘Do WOW Things’ Theme
Tie
Troop 1204 and Troop 3204

nee
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New Booth
Opportunities

*GNC locations
*Food Truck locations
*Banks (after hours)
*Mom & Pop stores
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BRIGHT DELIGHTS

ghts

Consumerlins

» Simple processes

 High-quality products

BAKERSs

CONFIDENTIAL & PROPRIETARY



CERTIFIED ) All our cookies have...

o i ® f"m"' NO High-Fructose Corn Syrup
NO Partially Hydrogenated Oils (PHOs)
Zero Grams Trans Fat per Serving

RSPO Certified (Mass Balance) Palm Qil
Halal Certification

+ Real Coconut
* Real Peanut Butter

LEMON-UPS*

NATURALLY FLAVORED WITH OTHER NATURAL FLAVORS

SAMOAS’

Crispy lemon cookies baked with inspiring messages Crisp cookies coated in caramel, sprinkled with Crispy cookies layered with peanut butter and Crunchy oatmeal sandwich cookies with
to lift your spirits o toasted coconut and striped with dark chocolaty coating @o covered with a chocolaty coating @o creamy peanut but
+ Made with Vegan Ingredients * Made with

Natural Flavors + NO Artificial Flavors

TREFOILS’ THIN MINTS’ GIRL SCOUT S'MORES TOFFEE-TASTIC"

GLUTEN-FREE

Delicate-tasting shortbread that is delightfully Crisp wafers covered in chocolaty coating made with Crunchy graham sandwich cookies with creamy chocolate Rich, buttery cookies with sweet, crunchy toffee bits @0

simple and satisfying @o natural oil of peppermint @ and marshmallowy filling @0
Little ‘Erownie
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In response, a precautionary allergen
disclosure (“Manufactured in a shared
facility with” statement) was added to
our labels to declare the presence of
allergens in the bakery where our
cookies are made.

Resources can be found on

IdealCookieSale.com

CONFIDENTIAL & PROPRIETARY

Uiptligted Allerggn Disclosure on
cout Cookie™ Packaging (2020-2021) %% ~

Updated Allergen Disclosure on
Girl Scout Cookie" Packaging (2020-2021)

All packaged foods in the U.S. are required to identify the presence
of the top 8 food allergens.

(MILK, SUGAR), CONTAINS 2% OR LESS OF SORBITOL,
COCOA, GLYCERIN, INVERT SUGAR, COCOA PROCESSED
WITH ALKALI, CORNSTARCH, SALT, CARAMEL COLOR,
DEXTROSE, NATURAL AND ARTIFICIAL FLAVORS, SOY
LECITHIN. SORRITAN TRISTFARATE, LEAVENING (BAKING
SGUn, MUNOCALCIUM PHOSPHAI E), UAniw . 2CSMAN,
CONTAINS WHEAT, COCONUT, MILK AND SOY
INGREDIENTS.

MANUFACTURED IN A SHARED FACILITY @D
WITH PEANUTS, TREE NUTS & EGG.

RSP0-1106186

Customers will be buying the same cookies they know and love, with
no changes made to the manufacturing process.

To help you answer questions about the update, we are providing you with
the following resources:

* Tear sheet with FAQs
* Girl Scout Cookie Food Allergen Guide 2020-2021

Girl Scout Coppje-
Food A} ookie

»
i program | L4t Brcumy

Lanon-djpa | Trelols | Do-sids | Semo | Tagakngs | Thin Mints | G50 | Toffne-tmatic
m L L ] L [ ] L L ] L ] L ]
'WHEAT - - - - » - -
LI - - - [ » [ [
PEEHUTS - ]
TREE WUTS -
EEE
& CONTAINS *Mede with Coconut
IMIIIAIIRE) e nutrition information for total fat and saturated fat contert
RAGILITY WITH in Thin Mirts, Sarmoas and Tagakngs, Refer to your cockie

packagde for the most current cookie information, To learn more,
visit LittleBrowenie,com,

New! Food Allergen Guide on Girl Order Card

Little Erownie
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Toffee-tastic

®

Same great Gluten Free recipe.

With the addition of the precautionary allergen disclosure this
year, Toffee-tastic packages will note that the cookies are made
in a shared facility with wheat.

Toffee-tastic cookies baked by Little Brownie Bakers are Certified
Gluten-Free by the National Sanitation Foundation (NSF). How?
The production line for Toffee-tastic has a designated mixer for
gluten-free and the entire process is segregated from the other
areas in the bakery when Toffee-tastic is in production.

Customers will be buying the same cookies they know and love,
with no changes made to the manufacturing process.

Little Erownie
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Social Media Toolkit and
LBB Communications

Little @m ﬁrrqrq@



we've GOt

SOCidl RESOURCES

FOR YOU aND YOUR COUNCil
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o - .
SoaaIMedlao o
Toolkit ®

',

NationaL COOKie payr =

£y ] "’
(oo\\IE
" QU“ Ut Covts
(REAM C ]
165 _—

SMORES
CUPCaKes!

ONE MONTH =

GIRL SCOUT COOKIE

SEASON!

» Volunieer
Shareables

\*

* | GIRL SCOUt

COOKie
NEWS




¢ SIGNIN p . : Ready in 15 min Mokes 8-9 servings " ’ 2 y
girl scouts - =

What you need: Directions:

2l : PP o LEIIDIAD e o pociame
south carolina xS

chopped fine 2. Dip and Sprinkie
Dip hatf of each Do-si-do into the melted chocolate
with chopped peanuts. Face on wax paper to set

op

ABOUT CAMP VOLUNTEER CALENDAR DONATE PARTNERS MYGS  FALLPRODUCT COOKIES

Find Cookies COOKIES + > MERRY GIRL SCOUT COOKIE

Merry Girl Scout Cookie

For a printable copy of Merry Girl Scout Cookies find it HERE

Cookie Paperwork coNHDENCE

Holiday Thin Mints*®

Reody in 10 min Makes 10-17 servings

For Cookie Sellers

About Girl Scout Cookies

What you need: Directions:
| | tngredients 1. Ready the icing
Social Media 1 Box Thin Mints Fu ative tip inside iing bag. Open frosting bag

ed gei inside onto one of bag sides. Fully coat

White scin
Red gei foo

k‘ ” d Hobday decorat ndes
Cookie Rally Guide
y Equipment 2 Create
Frosang bag Pipe iCing ooa0 the top of each Thin MInT with a decorative
Decorative tip tip. Decorate with holiday candies.

Merry Girl Scout Cookies )

Reindeer Tagalongs® To Go

Reody in 15 min Mokes 14 servings

What you need: Directions:
ingredients 1. Ready the chocolate
VOLUNTEER NOW 1 box Tagalongs Meit dark chocoiate meXls as instructed on package

4 cz. dark chocolate meis =

Candy ey=bails 2. Dip and Decorate

Red candy nose Using a painchrush, paint chocolalts onto the back of the

Brown pipe cdeaners eyes and NoO S yOu arrange on top of each Tagalong
When chocolate s set wrap in plastic wrap, gathering at

Equipment the top of the reindeer head. Cut pipe deaners into 4 %

Plastic wrao lengths, and 17 lengths. To aeate the antiers, twist the

Smalt paint brush 1* pieces About an Inch from the ends of the £ %™ pieces
Wrap the center of your antiers onio the gathered plastic
wrap and acrange

7S min

Ready in

- - What you need: Directions:

1} < .

What you need. Directions: e grrcients 1. Ready the snow
T box Thin Mints Melt svhite chocolate melts as instructed on package,
Ingredients 1. foady the hat 10 oz. white chocolate melts
1 box Thin Mints Meit white chocolat tructed on package, Cut ey 3 ;,::,,,., % Cardy Cares 2. Dip and Sprinkie
e chocolate melts off straw dge by dipping into = - e L T e
the mel until set.




ViSit US ON

FACEBOOK TWITTER INSTAGRAM YOUTUBE
@SamoasCookies @SamoasCookies @Samoas_Cookies Little Brownie Bakers

2%, GROWTH FOR GIRLS i
- } .

@Little Brownie Bakers®
community on Facebook! - -
y Little Erownie
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Soclal Media

 Remind parents they are agreeing to
follow social media guidelines once
they sign the parent permission form

« Can post on PERSONAL social
media accounts, be creative!

» Cannot post on Ebay, Craigslist,
Amazon,Facebook yard sale or
trading post pages




. .
GSUSA Guidelines

Girls are only to use the internet to market the GS Cookie Program to family and
friends (“family and friends” are people the girl or family personally know)

The GS Cookie Program is a girl-led program and online marketing and sales efforts
should ALWAYS be led by a girl while being supervised by her parents or caretakers

For Safety purposes, online marketing activities through social media should always
be done through accounts set to “private”

Should any online marketing activities identified as in violation of guidance, GSUSA
or the council reserves the right to intervene and request removal or remove the
post

Little Erownie
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Volunteer Training Support
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Volunteer Trainin
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Training Toolkit:

VO I u nte e r Tra i n i ng Theme, Cookies, Marketing & Technology

TROOP COOKIE MANAGER MANUAL e VIP eTraining videos (online/mobile)

e  Cookie Season Planner
Cookie communications toolkit/FAQs
 eBudde Help Center and on Mobile

=

D YouR ' ’
INVALUQABLE rote

Troop Cookie Managers are an invaluable part of the
Girl Scout Cookie Program! Volunteers like you are the
champions, role models and cookie coaches who help
girls discover their amazing potential and take steps
toward achieving their goals.

5 ESSENTIAL SKILLS FOR GIRLS
ith your support, girs In the program bulld essential skils and learn
nnnnn

..

Currently under GSUSA review BAKERSe



Cookie Portal

The Cookie Portal is the hub for all
things digital from Little Brownie.
It is the landing page when you
sign in for eBudde.

It gives you the ability to access
other Little Brownie resources for
your Cookie Program.

BBBBB

Cookie Tech Portal

Welcome to the Cookie Tech Portal, click below to access programs that are currently available to you.

@\J Budde”

Integrated with the Digital
Cookie® platform, eBudde™
helps power the Girl Scout
Cookie Programv@.

Signed in successfully.

€ /Budde™

Tutorial site introduces you to
eBudde’s tabs, settings and
various features.

You are cookiegueen2019@gmail.com -
My Profile Log out

- -
- digitaldp
VIPETraining cdkie.
i rs get introduced to the This fun, hai ds—uﬂ ECJ cational
il Scout Cookie Program® via platr' rrn e I|:| girt their Slrl
& senes of quick and fun videas. out Cookie™ bu: slnessu'll ne.

Applications

~ -*i
& EBUDDE APP

Bltf all interests
chedules, this too hlp
wolul ntec-sg degrl nnang

thei

EU|LT* 4
Mf:‘

s f

EEEEEEEEEE
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BAKERSe



Volunteer Training
Get yourself set for a great season with these V| P@rraining

short video lessons.

Learn abOl.Jt.the cook!e program, tips and resources, ViPeiraining S
and all delicious cookies. | I o
What it includes: %
- Video lessons on Program, Marketing, Technology and Cookies RESOURCES T
- Quiz after each section SOCIAL MEDIA CONT ACTLESS
Where you'll find it: S
- Vipetraining.LittleBrownie.com e

: ) ) " EEE N -
- CookiePortal.LittleBrownie.com - = "IN

Admin | Council Admin | Privacy

- eBudde app

Little Erownie
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Cookie Season Planner GIRL SCOUTS'
Online tool to help girls create their own path BUILT
to success. Me
Choose from a menu of options that fit your group’s 1 lllll.|‘
interests and schedules. It’s as simple as taking a short quiz! COOKIE PLANNER
Wh.alt. it mcludgs: | BU|LT‘°*25 o | |
- Digital questionnaire Mel I o v i
- Customized plan with links to resources T
Where you’ll find it: Neea f_ﬁagy
- CookiePlanner.LittleBrownieBakers.com and delightful

) ) ] cookie season
- CookiePortal.LittleBrownie.com planner?

GET STARTED

Ldtﬂé “Grownie

BAKERSe




. D
Little Brownie Bakers website

Online tool to help volunteers and families learn Little Brsuwnie
more about the resources Little Brownie has to

Litt EErc-'.'hinie.n:-:-m iia d 5] EE|
offer. e

e

We’ve Got This toolkit for volunteers

* Virtual Resources s
e Zoom Meeting Backgrounds G ScoutCoale
* Social Media shareable Bl F
* Social Distancing Signs —_

e Mascot Themed Fun

Little Erownie
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Council will send on time trainings with step
by step instructions when it’s time to:

~Q\

~\
&

*Place an initial order
*Re-order cookies
*Select cookie booths
*Transfer cookies
*Select recognitions

Little @m ﬁrrqrq@
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Banking Procedures

*All troops participating must turn in Troop Cookie Manager Position Description f
orm and ACH Authorization form with a voided check if one is not already
on file

*Troops deposit all money into troop account regularly

*Any NSF checks need to be submitted to
aggiereyes@girlscoutsesc.org within 7 days of notification

Discrepancy reports need to be emailed to
aggiereyes@girlscoutsesc.org by Noon March 23, 2021

*Council will withdraw directly from troop bank the following ACH Dates
1st ACH 2/5/21 $1.50 per box of Initial order

2"d ACH 2/19/21 $1.50 per box of 2" & 3" week of reorders

Final ACH 4/2/21 Remaining balance


mailto:aggiereyes@girlscoutsesc.org
mailto:aggiereyes@girlscoutsesc.org

Cookie Debt Collection Procedures

1) Debt worked by Product Program Dept. through phone calls and
emails.

2) Remaining debt turned over to Volunteer Management Dept. to send
letter removing troop leadership.

3) Remaining debt turned over to Finance Dept. to mail two collection
letters by Certified Mail.

4) Police Report filed for theft of troop remaining debt.




NEW! CLOVER

More information coming soon!

asclover
ey
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,;*'7
2 ; Budde  2020-21 season Enhancements at a Glance
eBudde™ Contactless Cookie Delivery & Cupboard Pickup i@ conta Ctless

* New! Contactless receipting, text messaging and
eSignature confirmation

* New! Cupboard scheduling enhancements

* All aspects of cookie troop pickup/deliveries at initial
orders move to contactless

Customized Dynamic Dashboard
* New! Cupboard Manager Dashboard

* Councils can customize the dashboard for troops — and
adjust it as needed throughout the season.

eBudde™ Mobile

* New! Expanded eBudde cupboard user role and more
simplified to one eBudde app

* Troop and service unit volunteers make decisions, order
Girl Scout Cookies” and manage the entire cookie program
from this convenient app.

CONFIDENTIAL & PROPRIETARY BAKERSe



. e
2 ; Budde 2020-21 Season Enhancements at a Glance

f * — |

eBudde™ APP

@ Stay in the know, on the go! This must-have app puts

power at your fingertips, wherever you are in the cookie
season.

e -
Cons I =

M7 DASMIOARD

What it includes:

» Streamlined dashboard

+ Easy management of orders
and rewards

» Important messages and upcoming events

» Options for finding booth locations and exchanging
cookies

» Help Center

Where you’ll find it:
« App Store and Google Play

Little Erownie

CONFIDENTIAL & PROPRIETARY BAKERSe



Initial Order— Cookie Calculator
;

Thi=s spreadshest will caloulat=s the recaommendation For wowur rroop?=s Initial Inesentorg Cirder
based off of uor rroop™=s tatal Paer Girl &Sacserages [FEAL from last uwear™s sale amnd thes niumber
of girls vowu will have ==llilng in 2020,

E

1 Sel=ct the Existing Troops tab baelow |

Ernter uour troop niumber.

Choose the mumber of girls s=llilmg cockiss im uowr troop.

Ernter what uour trroop will be ardering im eBudd= im the <“MMu Troop O rder™ cobamim.
Erter uwowur aorder im eBudde [im PACK. ASGES] no later thhamn Oscembaer 1S, 202010

Mp LN

o=

1 Sel=ct thhe Mew Troops tab bhelow .

=. Choose uour currenit troop lewel from the drop dow n merna,

. Ernter thie number of girls sellilmg cookise=s im uour troop.

d. Enter what uour trroop will b ordesring im =sBuddes im the Mo Troop COrder [FASACZE.AGES]™
colamir.

5. Enter vwour order imn eBudde (IR PACK ASGES] no later than DOecember 1S, 2020,

=l

sl Suidelinesi Remindears:

Im order to b= =ligible to earm the rroop Coolilmg Fabric Bandarna Ffor each girl im rroop and
o= Padfalic., the “Troop Total™ of packages must be equal to or greater thhamn theae
=Suggested FPackage=" colummn. The rroop total will b= highlighted imn green if vour troop i=s
a1 =ligible.

The varisetie=s ar= also a recommendation. vou can choo=se a different combination of
cookies based on previous expariences. O= long as the “Troop Total™ is equal to or above
12 | the recommendation. the rroop would =till gusalifu For thie t—=hirt rew ard.

IF uour trroop gualifie=s For the rroop t—=shirt, make sure vwou assign at least one packages of
cookises to sach girl s=llimg in eBudde, then places an imitial rew ard order Faor the girls armnd For
15 | vewo troop product managers ineBudde.

Remember that thi=s i=s a recommendation im order bo lhielp uou to stare ofF the =ale with
134 | encough coockis=s. vwou maw order more or les=s than the recommendation if vou choo=se.

Little Erownie
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itial Order — Cookie Calculator

Initial Order Estimate Based on Previous Year PGA

6 | Troop Number

Update the Troop Level and Number of Girls Selling fields below. This will generate the required number of
packages needed in your initial order to reach your initial order goal based of the previous year's PGA. You

will still enter your order in PACKAGES in eBudde. That has not changed.

Number of Girls Selling Previous Year PGA

# of
Cases

33.3
250
250
56.5
405
68.8
133
10.0

272

7 3204 5 1407
8
B Suggested Packages My Troop Order--
9 Variety Recommended (75% of previous year) Packages
10 | Lemon-Ups 9.7% 512 400
1 Trefoils 11.3% 596 300
12 | Do-Si-Dos 12.1% 638 300
13 Samoas 20.2% 1066 678
14 | Tagalongs 14 5% 765 486
15 | Thin Mints 24 6% 1298 825
16 Girl Scout S-mores 5.0% 264 160
17 Toffee-Tastic 2.7% 142 120
18 | Troop Total 100% 5275 3269
19 |
20 |
21 |
22 | o, Please submit to council if you would like them to enter into eBudde for you prior to December 15.
23 < A
24| Weve GD;
25
2| THIS!
27 |
28 |
29 | signature
30 |
31 |
32

Ready

| Instructions

Existing Troops | MNew Troops

eBudde Report |

Little Erownie
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Initial Order — Cookie Calculator

E | F | G |
1 Initial Order Estimate Based on Previous Year Council PGA
2
| Update the Troop Level and Mumber of Girls Selling fields below. This will generate the regquired number of
packages needed in your initial order to reach your initial order goal based of the previous year's PGA (Per
3 | Girl Average) for the level yvour troop currently is. You will enter yvour order in PACKAGES in eBudde.
4_
5
| Troop Level (choose
6 |from dropdown menu) Mumber of Girls Selling Previous Year PGA
T |Daisy -
8 —
Suggested Packages # of
9 Variety Recommended (75% of previous year) My Troop Order Cases
10 | Lemon-Ups 9.7% 136.19 48 4.00
11 | Trefoils 11.3% 158.65 48 4.00
12 | Deo-Si-Dos 12.1% 169.88 &G0 5.00
13 | Samoas 20.2% 283.61 116 967
14 | Tagalongs 14.5% 203.58 104 8.67
15 | Thin Mints 24 6% 345.38 162 13.50
16 | Girl Scout S-mores 5.0% TO.20 48 400
17 Toffee-Tastic 2.T% 37 .91 24 2.00
18 | Trocop Teotal 100% 1404 610 50.83
19 |
20
21 |
22 | Please submit to council if you would like them to enter into eBudde for you prior to December 15.
23
24 | ,
25 Dy
26 | we'\.-'g GOt
27/ THiS!
28
29 | signature
30 |
31 |
32 |
et
| Instructions | Existing Troops MNew Troops | eBudde Report |
Ready
ST

- LCitleBrouwnie
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Initial Deliveries January 11t-16t

* Have your vehicles empty and ready to be loaded. If you are using more than one
vehicle, the largest vehicle will be loaded first. If in doubt, bring another vehicle.

* Please try to arrive to delivery site as close to your time as possible (Azalea)

* Troops that pick up at Azalea Warehouse will select their cookie pick up time via
ebudde (instructions on how to do that to follow)

* Avoid bringing children for the safety of everyone
* Must bring another adult as the “counter” for the cookies

* Once your vehicle has been loaded and you have signed for your cookies, you are
responsible for them. Please note discrepancies BEFORE signing and leaving



How many cases can | fit?




Cookie Cupboard Drops

Troops will place a ‘Pending Order’ to receive
cookies, troops cannot show up and expect cookies

* If troops want to pick up cookies on a Tuesday, troops are required to
place a Pending Order in ebudde by midnight Saturday

* If troops want to pick up cookies on a Wednesday, troops are required
to place a Pending Order in ebudde by midnight Sunday

* If troops want to pick up cookies on a Thursday, troops are required
to place a Pending Order in ebudde by midnight Monday

* If troops want to pick up cookies on a Friday, troops are required to
place a Pending Order in ebudde by midnight Tuesday



New Cookie Cupboards

\ 4 4

— (==
-—

* North Charleston new cookie cupboard is at Cupboard

Azalea Warehouse 7131 Bryhawke Circle

* Florence cupboard will be open Monday — Thursday 9am-5pm

* New Sandy Ridge cupboard for the first three weeks of cookie sales
Monday-Thursday 9am-5pm



Budde Continuously Improving! 2020-21 Additional System Enhancements

Cupboard Scheduling Enhancement

Please choose an hour then a time.

Cookie Transaction ¢ 10:00am Open Times

o

pboard (200) v
eipt o

| 11:00am 12:00pm

Type: 2nd Party: | Cupboard v| [Susie Smith Cupboard (200) v| (ZTID3 Type: 2n 12:05pm
: 12:00pm :
Dste:[2020102 ] Picku| | Receipe[20000 | e e 12:10pm

Variety Cases Pkgs LElrey IEl 2:00pm T2:35p

Lemon-Ups El El Su Mo Tu We Th Fr sa Additional Info. Variety Cases Pkgs 3:00pm 12:20pm Additional Info

Lemon-Ups |: | |: | : .
Trefoils El El p 12:25pm
Do-Si-Dos El El Hours of Oper. i frefols D D 12:30pm
Samoas El El 21 22 23 24 10:00am-4:00pm M Tu WTh F: Do-Si-Dos El El )

12:35pm Hours of Oper.
Tagalongs El El 26 27 28 29 30 31 from 10/20/20 to 01/01/21 -
9:002m-11:00am Sa; fram Samoas 12:40pm 10:00am-4:00pm M.TuW.Th F;
Thin Mints El El o 10i24/20 to 12/26/20 Tagalongs El : from 10120120 fo |J1.r01.|r21, :
S'mores El El 12:45pm 9:00am-11:00am Sa; from
in Mi 10/24/20 to 12/26/20

Toffee-tastic El =0 El =0 Thin Mints El El 12:50pm

S'mores El El 12:55pm

Toffee-tastic =10

o Save/Print Okay Cancel El El

Okay Cancel

This enhancement allows cupboards to request if a troop needs to select a specific date
and time for their cupboard pick up. Much like an initial cookie delivery where a troop

needs to select a location, date and time slot. LMW

CONFIDENTIAL & PROPRIETARY BAKERSe



TROOF ORDER:

/e_ ) x : . )
Budde Continuously Improving! 2020-21 Additional System Enhancements

Box Level
TGOC HUGS 15
TGOC HUGS 30

New Reward Reports

75

Reward Reports & 1o

Girl Rewards HTML Orriial ® Final [ View | =

Troop Rewards HTML

1000

1500

CONFIDENTIAL & PROPRIETARY

Quantity
8

BN = = = @ @ @ @ e @

-]

=l -

Reward
GOC Patch {15 TGOC HUGS pkgs)
Glow flying disc (30 TGOC HUGS pkgs)
Butterfly pouch (60 TGOC HUGS pkgs)
2020 Year Bar
Theme Patch WOW the world
150+ Patch
Super Patch
300+ Bar Patch
500+ Patch Bar
600+ Patch Bar
1000+ Patch Bar
Goal Getter Patch

Butterfly Toothbrush Case and Cloth
Toothbrush Case
Magic Cloth

Butterfly Journal
Plush Butterfly

T-Shirt

W
YL
AS
A
AL
AXL
AN
AN
AdHL
ASKL

Aluminum Water Bottle

OB = bR

Travel Case
Miini Disco Ball
Weekender Tote

Shadow Box Bank & Portable Charger
Partable Charger
Bank

1000+ Level {pick 1}

3 50% off of Summer Camp
%125 Amazon Gift Card
Spa Package

Spa Headband

Fan

Blanket Sack
Adventure Park Mashville
Hashville Shores

+ Lewel {pick 1)

Free Week of Summer Camp
Paortable Bluetooth Printer
Silver Bracelet with Charm
51235 Amazon Gift Card
Adventure Park Nashville

Hashville Shores
Spa Package g =
Fan

Blanket Sack BAKERSe
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Budde Continuously Improving! 2020-21 Additional System Enhancements

New Reward Reports

Reward Reports &

Girl Rewards HTML

Troop Rewards HTML

CONFIDENTIAL & PROPRIETARY

O initial

() Iniial

® Final
®) Final

All Girl Final Rewards

Annaliese K.

Boxes sold: 1000
Shirt siza:ATEL

Box Level Reward
TGOC,HUGS 15  GOC Patch (13 TGOC,HUGS pkgs)
TGOC,HUGS 30 Glow flying disc (30 TGOC, HUGS pkgs)
TGOC,HUGS 60  Butterfly pouch (60 TGOC HUGS pkgs)

40 2020 Year Bar
73 Theme Patch WOW the world
150 150+ Patch
230 Super Patch
1000 1000+ Patch Bar
500 Goal Gatter Patch
110 Butterfly Toothbrush Case and Cloth
Toothbrush Case
Magic Cloth
160 Butterfly Journal
155  Plush Butterfly
230  T-Shirt
¥M
YL
A5
AM
AL
AEL
AZHL
AZNL
AAEL
ASHL
300  Aluminum Water Bottle
360 Travel Case
400 Mini Disco Ball
300  Weekender Tote
650 Shadow Box Bank & Portable Charger
Partable Charger
Bank
1000 1000+ Level (pick 1)
50% off of Summer Camp
%125 Amazon Gift Card
Spa Package
Spa Headband
Fan
Blanket Sack
Adventure Park Nashville
Nashville Shores

Chloe B.

Boxes sold:110
Shirt size:AL

Box Level Reward
40 2020 Year Bar
73 Theme Patch WOW the world
110  Butterfly Toothbrush Case and Cloth
Teothbrush Case
Magic Clath

Little Erownie

BAKERSe







Parent Meeting Girl Meeting

Topics to Discuss Topics to Discuss
« Paperwork-Signed permission form, receipts e 5 Skills
« |Important Dates/Deadlines « Safety
« Do’s and Don’ts-Social Media, illegal booths - Badges
« Expectations-Booths and Door-to-door . Money handling
 Initial order and re-orders (pending order) e Cookies

* Encourage parents to watch cookie training . Booth Etiquette

e Set Goals
* Online Sales




Initial order due:

fi December 15, 2020

. On My Honor Date:
(date the cookie sale starts)
Online December 11, 2020
Traditional January 16, 2021


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwio3Lv_0_HjAhVLxVkKHROoCewQjRx6BAgBEAQ&url=https://www.bigmaninthewoods.co.uk/blog/why-do-scouts-shake-hands-with-their-left-hand/&psig=AOvVaw2V4U5hqjEEZNLc_DBCYrGM&ust=1565298077000010
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwio3Lv_0_HjAhVLxVkKHROoCewQjRx6BAgBEAQ&url=https://www.bigmaninthewoods.co.uk/blog/why-do-scouts-shake-hands-with-their-left-hand/&psig=AOvVaw2V4U5hqjEEZNLc_DBCYrGM&ust=1565298077000010

Where do troops go to get help?

* Ebudde Help Center

* This powerpoint

* Your Service Unit Cookie Chair, the council will direct all emails from
leaders back to SUCC’s for assistance, they will contact council if they
do not know how to assist you



Important Dates

* Make sure all girls are registered by 11/16/20
* Girls can begin to sell online 12/11/20

* Troop initial order due 12/15/20 troops locked out at midnight .

* SU initial order due 12/17/20 SU locked out at midnight

e Cookie sale starts 1/16/21 ,
» Cookie deliveries week of January 11th | t
 Booth sales start 1/23/21 -3/14/21 : O‘Qk a“
* Bling my Booth weekend 2/26-2/28 \Mv |
 1stACH 2/5/21 :

e 27 ACH 2/19/21

e Cookie sale ends 3/14/21

 All girl money due to troop 3/21/21

* Final rewards order due 3/23/21

* Final ACH 4/2/21

Little Erownie
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A BIG VIRTUAL
o




—
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