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PART OF THE                          

FAMILY

SUPPORTING



Today’s Agenda

2021 Theme & Mascot & Rewards

Council & Volunteer Virtual Rally Resources 

Cookie Booth Resources:  Contactless and More

Cookies!- Product & Nutrition

Volunteer Training Support

Social Media Toolkit & Communications

2021 eBudde Enhancements
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Troop Cookie Manager Form



ACH Debit Form Money Handling Procedures



Discrepancy Report Parent Permission



Cookies for a Cause Order Card & Money Envelope



NEW! Important Dates

Troop Manual Template
Customizable by Council

Currently under GSUSA review

•Make sure all girls 
are registered by 
12/7/20
•Girls can begin to sell 
online only 12/11/20



Important Dates

Troop Manual Template
Customizable by Council

Currently under GSUSA review

• Make sure all girls are registered by 11/16/20

• Girls can begin to sell online 12/11/20

• Troop initial order due 12/15/20 troops locked out at midnight

• SU initial order due 12/17/20 SU locked out at midnight

• Cookie sale starts 1/16/21

• Cookie deliveries week of January 11th

• Booth sales start 1/23/21 – 3/14/21

• Bling my Booth weekend 2/26-2/28

• 1st ACH 2/5/21

• 2nd ACH 2/19/21

• Cookie sale ends 3/14/21

• All girl money due to troop 3/21/21

• Final rewards order due 3/23/21

• Final ACH 4/2/21



She can do anything–especially with her 

Girl Scout sisters by her side!
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2021 Cookie Season Theme Reveal



GSESC Numbers

2019 # of girls that sold 3,129
2020 # of girls that sold 2,865

2019 # of troops that sold 253
2020 # of troops that sold 234



GSESC Numbers

2019 GSESC PGA 275
2020 GSESC PGA 360
+85 AMAZING!

2019 # of cases sold 72,186
or 866,232 packages

2020 # of cases sold 86,175
or 1,034,105 packages

https://www.google.com/url?sa=i&url=http://wowicehockey.com/&psig=AOvVaw2AZ27i3yYFOfDXWE__z_Zj&ust=1603925567775000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMjolZzu1ewCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=http://wowicehockey.com/&psig=AOvVaw2AZ27i3yYFOfDXWE__z_Zj&ust=1603925567775000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMjolZzu1ewCFQAAAAAdAAAAABAD


3 Girl Scout Cookies are in the top 8 sellers at retail
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2019-2020 GSESC Variety Mix

Source: eBudde as of 4.17.20 
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a spirited mascot



The horse mascot 

embodies the strength and 

confidence girls gain 

through the Girl Scout 

Cookie Program®.

Mascot
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Plush can strike a pose laying down or 

standing up (girl assisted).Reversible 

saddle blanket.



Fillies are fearless! 
A young female horse

is called a filly. 

Horses are go-getters 

right out of the gate.
They can run within hours 

of birth!

They have their eyes 

on the prize! 
Horses have bigger eyes than 

any other land mammal. 

Inspire. Motivate. Educate Girls! 
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Benefits for Girls
Recognitions

Recognitions (cumulative): Will 
be in May/June. Please make 
arrangements to pick up your 
troops order promptly. Any 
recognitions not picked up 30 
days after you are notified will 
become property of the council 
and we cannot guarantee that 
your recognitions will be available 

after those 30 days.

5 Skills

• Goal Setting

• Money Management

• Business Ethics

• Decision Making 

• People Skills



2021 Rewards
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Chef Dana
 Resides in Bear, Delaware
 Owner of Desserts by Dana
 Best known as “The Sugar Daddy” because of his work with pulled and 

blown sugar and “The King of Cakes”
 Famous for:

o TLC’s Season 1 winner of Cake Boss: Next Great Baker
o TLC’s Cake Boss with Buddy Valastro (several episodes)
o TLC’s Ultimate Cake Off
o WEtv Wedding Cake Wars
o Food Networks Cake Wars and Halloween Wars
o Chopped
o Rachael Ray’s Celebrity Cake Off

 Featured in:
o Essence Magazine
o Fitness Magazine
o Catering Magazine
o Huffington Post

 Baked for:
o Oprah
o Vice President Biden
o Ice Cube



2021 Rewards
unboxing videos QR Code

Each order card contains a QR code with fun 
Little Brownie reward unboxing video’s.  

Available unboxing Videos:
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2021 Digital Cookie & Cookies for a Cause 

Rewards
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Utilize the new cookie calculator to 
determine your troops 2021 initial 

order 



Cookie Trip – Carnival Cruise 
to the Bahamas June 2021

*Girl Led

*GSESC staff chaperones



Junior League Partnership 
Girls would chose not to receive rewards, instead we would donate diapers on 
their behalf to Charleston organizations in need.

They will be cumulative

• 200 pkgs = 1 pack of diapers

• 350 pkgs = 2 packs of diapers

• 625 pkgs = 3 pack of diapers

• 800 pkgs = 4 packs of diapers

• 1100 pkgs = 8 packs of diapers

• 1500 pkgs = 10 packs of diapers

• 2000 pkgs = 12 packs of diapers

• 2500 pkgs = 14 packs of diapers

• 3000 pkgs = 40 packs of diapers

*Girls that chose this will be 
recognized at JR League 
Annual Meeting

*Will attend special JR 
League and GSESC learning & 
social event for them only

*Will be recognized at GSESC 
Girl Ceremony 



2020 Results
271 GSESC Girl Scouts donated over 

5,300 diapers to Junior League of Charleston!



Benefits for Troops and Service Units 

Troops receive $.85 per 
package

Service Unit – Service Units 
receive $.01 per package 
sold by girls in their service 

unit, does not include 
delinquent packages

***Remember money belongs to Troop, NOT individual girls***



Cookies for a Cause • Remind our customers that if they cannot 
consume them, they can donate a box 

• Girls get extra rewards for these

• Bling one of your booths

• Any other ideas?



Take your phones out 
and text now
or 
Take a pic of this and 
download and text 
later



Volunteer & Rally Resources



Are you ready to help girls have the 

best Girl Scout Cookie™ Season ever? 
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Volunteer Resources Available at 
www.littlebrowniebakers.com/volunteers/

http://www.littlebrowniebakers.com/volunteers/


SKILL BUILDING & GOAL CRUSHING



IS BIG-TIME FUN



2020-2021 Rally Resources



2020-2021 Virtual Rally Resources
Ready-to-go programming for councils, service unit volunteers and troops

Key Resource: 
Virtual Rally Video 
• Full 60-min show for councils to play 

from beginning to end
• Contains six learning modules on the 

theme, mascot, goal-setting and more

Supplementary Resources:
Virtual Rally Event Resources
• Girl Scouts Virtual Cookie Rally Guide—

A step-by-step guide to hosting a virtual rally 
from Girl Scouts

• Plus…a guide to event resources available 
from Little Brownie 

Zoom Virtual Backgrounds for Hosting 
• Collection of theme, cookies and mascot 

backgrounds
At-Home Activities & Social Interactions 
• Fun, at-home learning games and activities



Coming in 2022…Cookie Rallies

Troop Manual Template
Customizable by Council

Attention Service Units!

We are looking for Volunteers to help coordinate a 

council wide cookie rally for 2022

ONE council, one mission! 

Need representation from ALL service units

Contact Ashley or Danielle if interested



Cookie Booth Resources



WE THINK OUTSIDE 

THE COOKIE BOX

Available at 
www.littlebrowniebakers.com/volunteers/

http://www.littlebrowniebakers.com/volunteers/


Step by step guide for volunteers and girls
• Invite girls to brainstorm how they can help others
• Create a social media event or schedule a live stream
• Make it personal and make it fun
• Consider the logistics and include the details
• Invite friends and family
• Promote on social media and in your community
• Celebrate and share your success



big cookie signs
(all varieties)

walking/sandwich poster
front back

table tents social distancing signs

Cookie Booth Resources
menu board



Cookie Booth Resources

banners

window clings/magnets car magnets

signs

directional signs

drive-thru patch

thank you — reorder slips booth inventory sheet



NEW! 
Customer Cookie Raffle



•Only Staff, Product Sales committee or Service Unit Cookie chairs can approach businesses 

for booths

•Any adult supervising a booth must be a current registered Girl Scout

•All girls in the troop MUST be offered the opportunity to participate

•If you need to cancel a booth, you must do so at least 48 hours in advance in ebudde, this 

gives other troops an opportunity to sign up for the time slot

•No illegal roadside booths

•No tagalongs permitted

•Prepare your troop for booth (weather, supplies, etc.)

***New: If a troop arrives 30 minutes or more late to a booth, they

forfeit that booth and another troop can take over that time slot***

***New: If your troop needs to leave early, please notify your SUCM

Cookie Booths



Cookie Booth Definitions



• The council and volunteers are encouraged to use their best judgment in setting 

up cookie booths in locations that will be open, accessible, and safe for all girls 

and potential customers

• Certain locations may be inappropriate for young girls based on the standards of 

your local community, may negatively impact the cookie program experience for 

girls, and/or may negatively impact our brand in your community

• For additional clarity, girls should not sell in or in front of establishments that they 

themselves cannot legally patronize

GSUSA Booths Guidelines



• 1st Troop check in with manager and asks manager where they would like 
you to set up

• Please stay out of customers way
• Make sure you view any notes by store manager, if any
• Last troop of the day should check out for the day to inform manager that 

Girl Scouts are done for the day and say thank you.

What to do when 
you arrive?
and leave booth?



Cookie Booths will 
be the same for all 
of GSESC for 
consistency

*It was decided that premium booths for GSESC are Walmarts, 
Neighborhood Walmarts and Sams Clubs. The decision is that TWO are 
permitted to be chosen by troops in the first and second round of cookie 
booth selections

*Cookie Booth Round 1 January 7th 7pm troops have 24 hours to make 
select 5 booths in THEIR service unit

*Cookie Booth Round 2 January 14th 7pm troops have 24 hours to make 
select 5 booths in THEIR service unit

*Cookie Booth Round 3 January 21st 7pm, the booths will remain open until 
the end of the sale and troops can select as MANY booths as they desire in 
ANY location in our council

Cookie Booths will be the same for all of 
GSESC for consistency



Troop Manual Template
Customizable by Council

2021 GSESC Booth Bash Competition

• Weekend of February 26 -28

• Theme: Cookie Round Up!

• Board of Directors vote and top three (3) winners receive a 
$50.00 gift certificate to any GSESC shop

• Send picture entries to Aggie Reyes at 
aggiereyes@girlscoutsesc.org by March 12, 2021

mailto:aggiereyes@girlscoutsesc.org


Troop Manual Template
Customizable by Council

2020 GSESC Booth Bash Winners

Best Olympics Theme 
Troop 2003/2030

Best Overall Booth 
Troop 178



Troop Manual Template
Customizable by Council

2020 GSESC Booth Bash Winners
Best ‘Do WOW Things’ Theme

Tie
Troop 1204 and Troop 3204



New Booth 
Opportunities 

*GNC locations
*Food Truck locations
*Banks (after hours)
*Mom & Pop stores



SHARING DELIGHT in every bite



• High-quality products • Simple processes • Consumer Insights 
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BRIGHT DELIGHTS
Innovation goes into every Girl Scout Cookie™



®
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New! Food Allergen Guide on Girl Order Card 

• All packaged foods in the U.S. are required to identify the presence 
of the top 8 food allergens.

• In response, a precautionary allergen 
disclosure (“Manufactured in a shared 
facility with” statement) was added to 
our labels to declare the presence of 
allergens in the bakery where our 
cookies are made. 

• Customers will be buying the same cookies they know and love, with 
no changes made to the manufacturing process.

• To help you answer questions about the update, we are providing you with 
the following resources:

• Tear sheet with FAQs

• Girl Scout Cookie Food Allergen Guide 2020-2021

Resources can be found on

IdealCookieSale.com



Toffee-tastic
Same great Gluten Free recipe. 

®

• With the addition of the precautionary allergen disclosure this 

year, Toffee-tastic packages will note that the cookies are made 

in a shared facility with wheat.  

• Toffee-tastic cookies baked by Little Brownie Bakers are Certified 

Gluten-Free by the National Sanitation Foundation (NSF). How? 

The production line for Toffee-tastic has a designated mixer for 

gluten-free and the entire process is segregated from the other 

areas in the bakery when Toffee-tastic is in production. 

• Customers will be buying the same cookies they know and love, 

with no changes made to the manufacturing process.



Social Media Toolkit and 
LBB Communications









@Little Brownie Bakers®

community on Facebook!

FACEBOOK

@SamoasCookies

TWITTER

@SamoasCookies

INSTAGRAM

@Samoas_Cookies

YOUTUBE

Little Brownie Bakers



Social Media

• Remind parents they are agreeing to 

follow social media guidelines once 

they sign the parent permission form

• Can post on PERSONAL social 

media accounts, be creative!

• Cannot post on Ebay, Craigslist, 

Amazon,Facebook yard sale or 

trading post pages



•

•

•

•

GSUSA Guidelines



Volunteer Training Support



Volunteer Training



Volunteer Training Training Toolkit:  

Theme, Cookies, Marketing & Technology

• VIP eTraining videos (online/mobile) 
• Cookie Season Planner
• Cookie communications toolkit/FAQs

• eBudde Help Center and on MobileTroop Manual Template
Customizable by Council

Currently under GSUSA review

TROOP COOKIE MANAGER MANUAL 



Cookie Portal

The Cookie Portal is the hub for all 

things digital from Little Brownie.  

It is the landing page when you 

sign in for eBudde.  

It gives you the ability to access 

other Little Brownie resources for 

your Cookie Program.  



Volunteer Training
Get yourself set for a great season with these 
short video lessons. 

Learn about the cookie program, tips and resources, 
and all delicious cookies. 

What it includes:
- Video lessons on Program, Marketing, Technology and Cookies
- Quiz after each section

Where you’ll find it:
- Vipetraining.LittleBrownie.com
- CookiePortal.LittleBrownie.com
- eBudde app



Cookie Season Planner
Online tool to help girls create their own path 
to success.

Choose from a menu of options that fit your group’s 
interests and schedules. It’s as simple as taking a short quiz!

What it includes:
- Digital questionnaire
- Customized plan with links to resources

Where you’ll find it:
- CookiePlanner.LittleBrownieBakers.com
- CookiePortal.LittleBrownie.com



Little Brownie Bakers website
Online tool to help volunteers and families learn 
more about the resources Little Brownie has to 
offer.  

We’ve Got This toolkit for volunteers
• Virtual Resources
• Zoom Meeting Backgrounds
• Social Media shareable
• Social Distancing Signs 
• Mascot Themed Fun



Council will send on time trainings with step 

by step instructions when it’s time to:

*Place an initial order

*Re-order cookies

*Select cookie booths

*Transfer cookies

*Select recognitions

Guides are available in ebudde @Help Center



•

•

•

•

•

1st ACH 2/5/21 $1.50 per box of Initial order
2nd ACH 2/19/21 $1.50 per box of 2nd & 3rd week of reorders
Final ACH 4/2/21 Remaining balance

mailto:aggiereyes@girlscoutsesc.org
mailto:aggiereyes@girlscoutsesc.org






MEETS YOU

WHEREVER YOU ARE



eBudde™ Contactless Cookie Delivery & Cupboard Pickup 

• New! Contactless receipting, text messaging and 
eSignature confirmation

• New! Cupboard scheduling enhancements
• All aspects of cookie troop pickup/deliveries at initial 

orders move to contactless

Customized Dynamic Dashboard 

• New! Cupboard Manager Dashboard

• Councils can customize the dashboard for troops – and 
adjust it as needed throughout the season. 

eBudde™ Mobile

• New! Expanded eBudde cupboard user role and more 
simplified to one eBudde app

• Troop and service unit volunteers make decisions, order 
Girl Scout Cookies® and manage the entire cookie program 
from this convenient app.
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2020-21 Season Enhancements at a Glance
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2020-21 Season Enhancements at a Glance

eBudde™ APP

Stay in the know, on the go! This must-have app puts 

power at your fingertips, wherever you are in the cookie 

season.

What it includes:

• Streamlined dashboard

• Easy management of orders

and rewards

• Important messages and upcoming events

• Options for finding booth locations and exchanging 

cookies

• Help Center

Where you’ll find it:

• App Store and Google Play



Initial Order – Cookie Calculator

Troop Manual Template
Customizable by Council



Initial Order – Cookie Calculator

Troop Manual Template
Customizable by Council



Initial Order – Cookie Calculator

Troop Manual Template
Customizable by Council



Initial Deliveries January 11th-16th

• Have your vehicles empty and ready to be loaded. If you are using more than one 
vehicle, the largest vehicle will be loaded first. If in doubt, bring another vehicle.

• Please try to arrive to delivery site as close to your time as possible (Azalea)

• Troops that pick up at Azalea Warehouse will select their cookie pick up time via 
ebudde (instructions on how to do that to follow)

• Avoid bringing children for the safety of everyone

• Must bring another adult as the “counter” for the cookies

• Once your vehicle has been loaded and you have signed for your cookies, you are 
responsible for them. Please note discrepancies BEFORE signing and leaving



How many cases can I fit?



Cookie Cupboard Drops

Troops will place a ‘Pending Order’ to receive 
cookies, troops cannot show up and expect cookies

• If troops want to pick up cookies on a Tuesday, troops are required to 
place a Pending Order in ebudde by midnight Saturday

• If troops want to pick up cookies on a Wednesday, troops are required 
to place a Pending Order in ebudde by midnight Sunday

• If troops want to pick up cookies on a Thursday, troops are required 
to place a Pending Order in ebudde by midnight Monday

• If troops want to pick up cookies on a Friday, troops are required to 
place a Pending Order in ebudde by midnight Tuesday



New Cookie Cupboards

• North Charleston new cookie cupboard is at 

Azalea Warehouse 7131 Bryhawke Circle

• Florence cupboard will be open Monday – Thursday 9am-5pm

• New Sandy Ridge cupboard for the first three weeks of cookie sales 
Monday-Thursday 9am-5pm 
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Continuously Improving! 2020-21 Additional System Enhancements

Cupboard Scheduling Enhancement

This enhancement allows cupboards to request if a troop needs to select a specific date 
and time for their cupboard pick up.  Much like an initial cookie delivery where a troop 
needs to select a location, date and time slot.  
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Continuously Improving! 2020-21 Additional System Enhancements

New Reward Reports
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Continuously Improving! 2020-21 Additional System Enhancements

New Reward Reports





Parent Meeting 
Topics to Discuss

• Paperwork-Signed permission form, receipts

• Important Dates/Deadlines

• Do’s and Don’ts-Social Media, illegal booths

• Expectations-Booths and Door-to-door

• Initial order and re-orders (pending order)

• Encourage parents to watch cookie training

Girl Meeting 
Topics to Discuss

• 5 Skills

• Safety

• Badges

• Money handling

• Cookies

• Booth Etiquette

• Set Goals

• Online Sales



Initial order due:

December 15, 2020

On My Honor Date: 
(date the cookie sale starts)
Online December 11, 2020

Traditional January 16, 2021
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Where do troops go to get help?

• Ebudde Help Center

• This powerpoint

• Your Service Unit Cookie Chair, the council will direct all emails from 
leaders back to SUCC’s for assistance, they will contact council if they 
do not know how to assist you



Important Dates

Troop Manual Template
Customizable by Council

Currently under GSUSA review

• Make sure all girls are registered by 11/16/20

• Girls can begin to sell online 12/11/20

• Troop initial order due 12/15/20 troops locked out at midnight

• SU initial order due 12/17/20 SU locked out at midnight

• Cookie sale starts 1/16/21

• Cookie deliveries week of January 11th

• Booth sales start 1/23/21 – 3/14/21

• Bling my Booth weekend 2/26-2/28

• 1st ACH 2/5/21

• 2nd ACH 2/19/21

• Cookie sale ends 3/14/21

• All girl money due to troop 3/21/21

• Final rewards order due 3/23/21

• Final ACH 4/2/21



A BIG VIRTUAL 

TO YOU!
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